2010 Annual Work Plan

Project Title: Second National Communication (SNC)
Project Number 00048165
UNDAF Outcome(s) By 2011, the livelihoods of poor, vulnerable and food

insecure populations are enhanced through sustainable
development (within the MDG framework)

Expected CP Outcome (5):  Improved and equitable access to land, markets and
social and economics services, environmentally
sustainable utilization of natural resources

National Circumstances,

- National Greenhouse Gas Inventory,

- Draft programs containing measures to facilitate
adequate adaptation and mitigation to climate
change,

- Draft programs Containing Measures to Mitigate
Climate Change,

- Project management,

- Addressing climate change challenges

Expected CP Output(s)

Implementing partner: Water Resources and Environment Administration
(WREA)

Responsible Parties: Water Resources and Environment Administration
(WREA)

Brief Description
The purpose project will enable the Lao Democratic Republic (Lao PDR) to prepare its Second
National Communication (SNC) to the Conference of the Parties (CoP) of the United Nations
Framework Convention on Climate Change (UNFCCC). The activities of the SNC formulation
project are a continuation and an update of the work undertaken by the Lao PDR in preparing its
First National Communication during 1997-2000. In addition, gender concerns and perspectives
will be taken into account throughout the project cycle. The project has four main outputs: (a) an
inventory of greenhouse gases; (b) programs containing measures to facilitate adequate
adaptation to, and mitigation of, climate change; (c) programs and plans that are considered
relevant for the achievement of the objectives of the UNFCCC and (d) preparation of the SNC
of Lao PDR. Besides the preparation of the SNC, the project will further increase the general
awareness of climate change issues and build national capacity in the Lao PDR. The project will
also facilitate the integration of climate change and gender concerns into the national
development policies development policies and plans by strengthening cooperation between all
relevant stakeholders.




Narrative
The main objective of the SNC project is to enable the Lao People's Democratic
Republic (Lao PDR) to prepare its Second National Communication (SNC) to the
Conference of the Parties (CoP) of the United Nations Framework Convention on

Climate Change (UNFCCC).

For 2010, the SNC project will focus on: 1) National Circumstances, 2) National
Greenhouse Gas Inventory, 3) Draft programs containing measures to facilitate
adequate adaptation and mitigation to climate change, 4) Draft programs Containing
Measures to Mitigate Climate Change, 5) Project management and 6) Addressing
climate change challenges

Annual key priorities
Base on the key outputs of the project, the key priorities for 2010 are:

Output 1: National Circumstances
- Consultation of National Circumstances Chapter Workshop
- Finalization and translation of National Circumstance Chapter

Output 2: National Greenhouse Gas Inventory
- Training on national GHG Inventory
- Finalize the results of national GHG inventory
- Prepare draft technical report
- Consultation workshop/meeting on draft report

Output 3: Programs containing Measures to Facilitate Adequate Adaptation to
Climate Change

- Conduct training on general appropriate climate change scenarios

- Draft technical report of the V&A assessment

- Consultation workshop/meeting on draft report

Output 4: Programs containing Measures to Mitigation Climate Change
- Conduct training for working group members on the use of methods & tools for
mitigation
- Update the national GHG mitigation plan

Output 8: Project Management
- Effective managerial and institutional arrangement for project implementation

established

Output 9: Addressing climate change challenges
- Capacity building for Technical Working Group on English training
- Awareness raising activities on climate change




Program Period (Planned) January-December

Key Result area (Strategic Plan):

Atlas Award ID: 00042082
Atlas Project ID: 00048165
Duration (Planed): 12 months

Estimated annualize budget: US§ 330,000.00

Total allocated resources:
o TRAC US$ 180,000.00
o GEF US$ 150,000.00

Dr. Viengsavanh Douangsavanh, National

Project Director

A_/Sonam Yangchen Rana, Resident

Reprsentative
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